Donegal XC Booster Club Meeting Minutes
July 15, 2020

Present: Christina Myers, Rosalyn Gehman, Craig Rothstein, Phil Koser, Julie Houck, Julie Ballard, Wendy
Huffman

1. Coach’s Report - Phil Koser
a. Phil met with AD - will get the budget and then determine items needed. Booster club
may also contribute for equipment
(ie: foam roller)
b. Terry to oversee practice at beginning of practice

C. Practice schedule to be distributed
d. Volunteer coach stipend?
2. Spirit Wear - Julie Houck
a. B&T not an option because of Covid
b. FanCloth will ship direct to house, all online, no money collection
e 2 weeks to process and ship
e Catalogs will be avail for first day of practice
e ?ondates to open and close store
e ?do we need to eliminate the Indian head and/or Indian name
3. Fundraising
a. Chicken BBQ
e Ballard’s will help? Who is point person?
e ACTION: Christina to call Kauffman’s and check dates available
e Nodessert
b. Cheer booklet
e Cost was around $200 last year
e Shoutouts just from parents only
e Maybe closely associated businesses?
e Ballard’s will do pictures first week of practice, Shawn will edit
4. Team Picnic
a. No food
b. One parent, no athletes, outside
c. Tues, Aug 18, tent., Little Chiques or Fuhrman Park
d. ACTION: Who will contact parks?
e. Need bullhorn or sound system
5. Events
a. Future - Virtual 5K?
b. Future - Senior night - what does that look like since only home meet is first meet? Phil is

getting ideas from the seniors to bring back to Boosters

6. Parent volunteers needed
a. Social Media coordinator



o Keep facebook and website up to date

7. Partner with DAC

a. Partner for 5K?

b. Will revisit in the future

8. NOTES FOR FUTURE MEETINGS

a. Jackets/pants (?have 26 pants) - need to order more?

b. Towels/water at finish lines, prepared by parents

C. Need jr high parent to bring empty cooler for meets - maybe Jr High Coordinator?

LONG TERM:  Permanent posts for home meet course (after new AD)

Submitted by Rosalyn Gehman



